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LMHCpub, Netherlands, 2013. Paperback. Book Condition: New.
229 x 152 mm. Language: English . Brand New Book ***** Print
on Demand *****.*** SEDUCE STAKEHOLDERS *** As an
experienced internal financial/accounting officer, executive,
manager, controller, project manager, or change agent, you are
increasingly responsible for implementing strategic change in
your organization. How to create support and buy-in for your
initiative? How to deal with resistance to change? Financial
Strategic Project Management SPOMP offers you five powerful
new strategies to convince the client, internal users, and other
stakeholders to change. Discover how you can start seducing
stakeholders into change by SPOMPing your project. Learn how
you can: use office politics as a positive force (S), plan to
influence stakeholders (P), let the steering committee work for
you (O), use marketing to sell your ideas (M), prove the potential
success of your project (P). A SPOMPed project means a
successful project, a shorter project duration, more enthusiastic
project team members, and for you as an internal professional
an even more successful image within your organization. ***
Leon M. Hielkema, MBA, is an award-winning author with more
than 15 years of international experience in developing,
executing, and evaluating strategic change projects. He has
successfully...
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This ebook is very gripping and exciting. It is one of the most amazing book we have study. Its been printed in an
remarkably easy way and it is only aEer i finished reading this book through which really transformed me, aFect the
way i think.
-- Ca m ille Gr eenholt-- Ca m ille Gr eenholt

A must buy book if you need to adding benefit. It can be rally exciting throgh reading time. I am pleased to let you
know that this is the greatest publication we have read through during my very own life and may be he best
publication for possibly.
-- Mr . K a de R ippin-- Mr . K a de R ippin
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