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The case at hand deals with the emerging issues of an
American-Russian Joint Venture in the early 1990s. Wane
Machine, Inc., a manufacturer of large-scale heating and
cooling equipment enters the Russian market by building an
alliance with the Russian state-owned NLZ, which operates in
the same industry. The new formed entity, called Rus Wane
Equipment, consists of Russian employees in the key positions
and three expatriates, which are sent by Wane Machines in
order to provide. .., abstract: The case shows the difficulties
of a cross-boarder joint venture between Wane Machines, Inc.
and NLZ. Wane Machines, Inc. is a US-based company, with 150
years of experience in manufacturing, installing and
maintaining large-scale heating and cooling equipment. The
corporation is divided up into 4 divisions (USA and Canada -
domestic; Latin America, Asia, and Europe), which unite 50
companies in 160 countries. After a severe economic crisis in
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