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Viva Books, 2009. So9cover. Book Condition: New. First edition. Enabling ? like empowering ? is about providing
people with the authority, autonomy and the means to do what need to be done. In a managerial context,
however, enabling includes such key manager and leader functions as ? coaching, mentoring and sponsorship,
as well as empowerment. It is these three crucial functions ? together with the appropriate managerial
behaviours involved, in e<ectively discharging them ? that invest enabling with a much wider significance than
simply empowerment, per se. The findings and conclusions in this book represent a distillation of: Experiences
working with over 7000 leaders and managers, over a period approaching half a century Progression from
shop-floor production to senior management in variety of businesses Eighteen years of management
consultancy, operating throughout Western Europe, the US and Canada The academic disciplines and fields of
study of a MSc degree by research, in organisation behaviour Close, collegial working with faculties of leading
business schools in the UK and abroad Experience of naval and military service in both conventional and
special armed forces. The aim of the book, overall, is to emphasise and reinforce the added value that can
accrue from empowered people using and building on their many talents, free from unnecessary fetters and
restrictions. Specifically, however, it seeks to underline the case for e<ectively managed and led empowered
people whose learning, development and contributive competence are continually enhanced and intelligently
used, via the tools, techniques and practices that are essentially enabling. In other words ? professional
freedom, within an equally professional framework. Contents: Introduction ? Enabling ? ?empowerment plus? ?
The 1990s and beyond - a world that needs enabling managers ? Enabling and empowering - some key
differences ? Enabling as a process for focusing and controlling ? The challenges...
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Andersen, UK, 2004. So9cover. Book Condition: New. First Edition. Available Now. Book
Description: Zee (short for Zara) lives in a quiet suburb of Belfast, with an apparently idyllic
family life. But Zee's father was shot...
Read  Do cu men t »Read  Do cu men t »
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Harriman House Publishing. Paperback. Book Condition: new. BRAND NEW, Millionaire
Mumpreneurs: How Successful Mums Made a Million Online and How You Can Do it Too!, Mel
McGee, Inspiring stories from some of the world's most...
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Createspace, United States, 2015. Paperback. Book Condition: New. annotated edition. 229 x
152 mm. Language: English . Brand New Book ***** Print on Demand *****.This version of the
History of the Town of Sutton Massachusetts...
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paperback. Book Condition: New. Ship out in 2 business day, And Fast shipping, Free Tracking
number will be provided a9er the shipment.Paperback. Pub Date :2005-09-01 Pages: 377
Publisher: Fujian Education Press title: action with harvest...
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Pearson Education (US), United States, 2016. Online resource. Book Condition: New. 10th
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